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TO FLY, FI(

Lt Gen William L. Kirk
Commander
Ninth Air Force

11 of us are familiar with
the abbreviated version of

TAC’s mission statement, “To
Fly, Fight, and Win”; however,
very few of us have seen it
with the added objective
“Safely.” Although not said,
safety is very much a part of
the mission—it’s implied, it’s
inherent; because without it,
you have no assets to do the
flying, fighting and winning.
While smart, aggressive tactics
and high tech weapons may en-
hance mission success, sdfe fly-
ing is paramount to that suc-
cess. The fact is, we can’t pene-
trate enemy defenses, drop
bombs on target, and shoot
down MIGs while compromis-
ing flight safety. We just won’t
survive very long. Our peace-
time mishap record bears this
out. Let’s look at some
examples:

® Reacting to a simulated
threat, a four-ship of A-10s has
a midair. Result? Two aircraft
lost; one fatality.

® Ignoring trapped fuel indi-
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lost; one fatality.
® Number two on an F-4
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tion of the tail fuze had been made.

The fuze covers on this aircraft had not been
marked in that manner. The practice of marking
the fasteners on the tail fuze cover had been de-
leted from the local checklists since it was never
required in any technical order or regulation. In-
stead of being deleted from local use, the problem
should have been highlighted to ensure that the
solution to the problem was available throughout
the TAF. Are you aware of any similar problems
and solutions in your local daily operations which
should be disseminated throughout the command
for wider use?

That’s not what I meant

wo munitions maintenance specialists were

sent out to perform a 30-day jettison check
on an F-4 configured with a 600-gallon centerline
fuel tank. When they arrived at the aircraft,
the supervisor reviewed the aircraft forms, but
there were no entries on the aircraft’s arm/dearm
status. The aircraft armament placard was also
void of any entries.

The two-man team then began to perform the
jettison check without physically checking the
centerline cartridge breeches for impulse car-
tridges or noticing that the Aero-27 bomb rack
safing pin was missing. The number two man

connected a PSM-37 meter to the appropriate
point and relayed to the supervisor that he was
ready to begin. The supervisor up at the cockpit
depressed the stores jettison button. Of course,
the impulse cartridges worked and the 600-gallon
centerline fuel tank was jettisoned to the ground.

These guys looked for the indications of an
armed aircraft but unfortunately missed the ob-
vious. That’s like taking a gun from your friend
and pulling the trigger without doing the most
important thing—checking the breech first to see
if it is loaded.

A place for everything

An F-16 pilot taxied out to EOR for his last
chance inspection where the arming crew
removed the AIM-9P influence fuze cover, the
arm/safe key and the radome cover. The fuze
cover and arm/safe key were then placed inside
the missile radome and transported to de-arm on
the other end of the runway.

Upon flight completion, the F-16 pilot pro-
ceeded to the de-arm area. The de-arm crew re-
installed the fuze cover; but they failed to remove
the arm/safe key from the radome cover before
reinstalling it, shattering the radome as a result.

It was bad enough that the radome was broken
but, even worse, the incident went undetected for
five days. Poor postflight procedures on every-
body’s part.

TAC ATTACK
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Your safety belt will
protect you—

if you protect it

If your job requires the use of a safety belt or
harness (we're not talking about seat belts
found in motor vehicles), don’t be tricked into a
false sense of security. If you expect maximum
results from personal protective equipment as
vital as a safety belt, you must take care of it.

Inspect and test your belt and hardware care-
fully before use to be sure there are no defects.
Use only a belt that you know is entirely safe.

Don’t permit acids, caustics or other corrosive
materials to get on leather or synthetic web
belts.

Never weaken the belt or strap by cutting or
rough-punching extra holes in it.

Handle your belt with care. Never drop it on
the ground. Keep it away from sharp tools or
other objects which might scratch or cut it.

Wipe a wet leather belt with a clean dry cloth;

28

let a safety belt dry slowly at a temperature no
higher than your hand can bear. Do not expose
any belt to extreme cold or heat.

Store belts in separate dry compartments or
hang them so they will not be crushed, worn or
creased.

Apply a light coating of neat’s-foot oil occa-
sionally to a leather belt, especially after it has
been wet; use only special dressing on fabric
belts.

Never use gasoline or other drying solvents to
clean any belt. Thoroughly inspect all safety
belts before each use. Supervisors are required to
inspect safety belts—in use and in storage—at
least every 6 months and document every in-
spection.

If the belt is accidentally cut or burned or other-
wise damaged or appears to have excessive wear
and tear, turn it in for repair or replacement.

Courtesy National Safety Council
Construction Newsletter

Poison prevention

E ach year in March, we observe Poison Pre-
vention Week; and each year nearly 3,000
people die from accidental poisonings and an ad-
ditional 300,000 are disabled, according to Na-
tional Safety Council figures.

Poison victims are usually small children be-
cause they put almost everything in their
mouths. The Council recommends these steps to
good poison prevention:

e Store all household cleaning products out of
children’s reach and move houseplants—many
of them are poisonous.

e Keep all products in their original containers
and be sure the content label is legible. Should
you ever need to call a Poison Control Center,
you will need the contents information at
hand.

e Store medicines, including vitamins, sepa-
rately from household products; and never
take medicine in front of children—they may
try to imitate your behavior. Likewise, never
tell children that medicine is candy; they may
go looking for more when you’re not around.

e Keep syrup of ipecac on hand; you may be told
to administer it.

What to do in case of accidental poisoning

1. Separate the child from the poison. Take away
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CLASS A MISHAPS
AIRCREW FATALITIES
TOTAL EJECTIONS
SUCCESSFUL EJECTIONS

TAC'S TOP 5 thru JAN 1987

9th AF 12th AF

Ist AF

84 FITS
318 FIS
325 TTW

TAIRCW

TTW
TFW
TFW

ANG AFR

482 TFW | USAFTAWC

301 TFW
924 TFG
177 FIG 906 TFG
114 TFG 442 TFW

CLASS A MISHAP COMPARISON RATE

(CUM. RATE BASED ON ACCIDENTS PER 100,000 HOURS FLYING TIME)

110 TASG
138 TFG

| USAFTFWC
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